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As Charles Darwin once said:  “ I t  is  not
the strongest  of  the species that  survive,
nor the most intel l igent ,  but  the on most

responsive to change”.

This  quote has become increas ing ly
re levant  in  today 's  rap id ly  evolv ing wor ld ,
especia l ly  in  the legal  indust ry .  A couple of
days ago,  a  Goldman Sachs repor t  s ta ted
that  generat ive AI  could automate 44% of
legal  tasks in  the U.S.  Unfor tunate ly ,  the
repor t  on ly  covered the U.S.  and Europe.
However ,  in  regards to  Lat in  Amer ica,
countr ies such as Braz i l  and Mexico,  which
have re la t ive ly  large legal  sectors  and could
potent ia l ly  benef i t  f rom automat ion
technologies in  areas such as document
management ,  legal  research,  and contract
rev iew,  may be impacted.  Therefore,  i t
could be reasonable to  assume that  the
percentage of  legal  tasks that  could be
automated in  these countr ies could be
s imi lar  to  or  s l ight ly  lower  than the 44%
repor ted for  the Uni ted States.

On the other  hand,  countr ies wi th  smal ler
legal  sectors ,  less developed technologica l
in f rast ructure,  or  more complex legal
systems may have a lower  potent ia l  for
automat ion.  For  instance,  countr ies l ike
Bol iv ia ,  Nicaragua,  or  Honduras,  where the
legal  sector  is  re la t ive ly  smal l  and the legal
systems may be less s tandard ized or  more
complex,  the percentage of  legal  tasks that
could be automated may be much lower .

Never the less,  we can’ t  deny that  the legal
indust ry  has been shaken,  and some may
not  s leep at  n ight  th ink ing about  how th is
Ar t i f ic ia l  In te l l igence (AI )  phenomenon wi l l
rea l ly  impact  the reg ion and when exact ly  i t
w i l l  happen.  No,  I  don’ t  have the exact
est imate nor  t imeframe.  But  le t  me te l l  you
th is ,  i t ’s  not  the f i rs t  t ime our  legal  indust ry
has been shaken.  Let  me just  name a few to
ref resh our  memory:  ( i )  f rom typewr i ters  to
c loud-based document  management
systems;  ( i i )  f rom a l l  in-house serv ices to
outsourc ing and of fshor ing (LPOs);  ( i i i )  f rom
percentage fees to  a l ternat ive b i l l ing
models ;  ( iv )  f rom jur isd ic t ional  deals  to
cross-border  deals ;  (v)  f rom core law f i rm
serv ices to  ALSPs.  I  can go on forever ,  and
we adapted to  a l l  o f  these changes;  a t  least
the major i ty  d id  

But  is  AI  a  d i f ferent  k ind of  d isrupt ion
we wi l l  face? What  I  can say is  that  AI
has revolut ion ized the legal  indust ry
faster  much faster ,  by automat ing
repet i t ive tasks,  prov id ing a more
ef f ic ient  means of  legal  research,  and
generat ing bus iness and income
between t rustwor thy law f i rms.  As the
wor ld  cont inues to  embrace
technologica l  advancements,  the legal
sector  must  fo l low su i t  to  remain
re levant  and compet i t ive.  The need to
adapt  to  technology is  no longer  an
opt ion but  a  surv iva l  s t ra tegy.  The
abi l i ty  to  adapt  to  technologica l  changes
is  cruc ia l  for  success and surv iva l  in
today 's  fast -paced wor ld .  One way that
legal  profess ionals  can adapt  to
technologica l  changes may be to  sh i f t  to
a l iqu id i ty  mindset .  A l iqu id  lawyer
possesses not  on ly  legal  knowledge but
a lso management  sk i l ls ,  a  bus iness
mindset ,  and a prof ic iency in  us ing
technology.
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Technology has become a cruc ia l  aspect
of  be ing a successfu l  lawyer ,  wi th  AI  be ing
one of  the most  impor tant  ab i l i t ies .  By
embrac ing AI ,  lawyers can revolut ion ize
the way they work and connect  wi th  the i r
c l ients ,  prov id ing more ef f ic ient  and cost -
ef fect ive legal  serv ices.  S imi lar ly ,  in  the
business wor ld ,  technology has
revolut ion ized the way companies operate
and in teract  wi th  the i r  customers.  The use
of  advanced analy t ics  and data-dr iven
ins ights  has enabled companies to  make
informed decis ions and gain a compet i t ive
advantage.  L ikewise,  the use of  AI  has
t ransformed the way management  serv ices
operate and prov ide va lue to  the i r  c l ients .
AI -powered so lut ions have enabled
management  consul tants  to  of fer  more
sophis t icated and data-dr iven ins ights ,
enabl ing organizat ions to  make in formed
decis ions and gain a compet i t ive edge.
One of  the most  s ign i f icant  benef i ts  o f  AI
in  management  serv ices is  the abi l i ty  to
analyze large datasets  qu ick ly  and
ef f ic ient ly .  By automat ing data analys is
and v isual izat ion,  AI  can prov ide
management  consul tants  wi th  a more
comprehensive understanding of  an
organizat ion 's  per formance and ident i fy
areas for  improvement .  

Fur thermore,  AI  can ass is t  in  f inanc ia l
management  by prov id ing rea l - t ime
ins ights  in to  f inanc ia l  per formance,
enabl ing management  consul tants  to  make
informed decis ions about  investments and
capi ta l  a l locat ion.  To fu l ly  embrace the
potent ia l  o f  AI ,  legal  profess ionals  and
businesses must  overcome some barr iers
such as data avai lab i l i ty ,  e th ica l  concerns,
t ransparency,  technica l  l imi ta t ions,  and
regulatory  and legal  barr iers .  Whi le  these
barr iers  can be chal lenging to  nav igate,
they can be overcome wi th  proper  p lanning
and educat ion.  In  conclus ion,  embrac ing
new technologies can of fer  t remendous
benef i ts  and open new oppor tun i t ies.  

The abi l i ty  to  adapt  to  technologica l
changes is  cruc ia l  for  success and surv iva l
in  today 's  fast -paced wor ld .  Legal
profess ionals  and bus inesses must
embrace AI  and sh i f t  the i r  minds to
adaptabi l i ty  to  remain re levant  and
compet i t ive.  By doing so,  they can
revolut ion ize the way they work,  in teract
wi th  the i r  c l ients ,  and prov ide va lue to
the i r  organizat ions.

I f  i t  w i l l  be a 44%, 30% or  even less than
20% we are s t i l l  uncer ta in .  What  is  cer ta in
is  that  AI  is  here to  s tay.  

We must caut iously adapt,  survive,  and
evolve l ike we always did,  have and wi l l .

So, what  is  change?  Change is  a
process of  cont inuous evolut ion and
transformat ion that  occurs over  t ime,  and
of ten at  a  much faster  pace today.  I t  is
the resul t  o f  var ious external  and in ternal
factors  that  shape and in f luence the way
indiv iduals  and organizat ions th ink,
behave,  and operate.  Change can be
gradual  or  sudden,  p lanned or  unplanned,
pos i t ive or  negat ive,  and can create both
oppor tun i t ies and chal lenges.  In  the
context  o f  the legal  indust ry ,  change is
necessary to  adapt  to  the evolv ing needs
of  c l ients ,  technologica l  advancements,
and g lobal  t rends.
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